SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader’s Portfolio Meeting 17 November 2011
AUTHORI/S: Chief Executive

COMMUNITY AND CUSTOMER SERVICES
AGREEMENT OF SERVICE PLAN PRIORITIES FOR 2012-13

Purpose

This report sets out service priorities for Community and Customer Services for 2012-
13, presented for Portfolio Holder approval as the basis for the development of the full
service plan.

2. This is not a key decision as it relates to approval for a series of draft priorities which
will be developed into specific actions and targets as part of the emerging full service
plan.

Recommendations

3. The Leader is recommended to agree the emerging priorities set out in paragraph 8
as the basis for the development of the Community and Customer Services service
plan for 2012-13, noting the resource requirements, which will be addressed as part
of the review of the Medium Term Financial Strategy.

Reasons for Recommendations

4, The recommendation is required to enable Portfolio Holder endorsement for service
priorities to inform the development of 2012-13 service plans.

Background

5. The service planning timetable in previous years required full draft service overview
and improvement plans to be submitted to Portfolio Holders for approval in
November, with final plans following in March, following the agreement of the
Council’s budget and policy framework for the following year. In order to enable a
clearer focus on strategic priorities and to enable effective planning, this guidance
has been altered in 2011 so that service priorities are approved in October /
November as the basis for emerging service plans, with full and final plans being
published in March 2012.

Considerations — Policy Context

6. The majority of the services from CCS that come under the Leaders Portfolio are
support services that provide both support and challenge to other service areas and
partners. As such they primarily react to the service priorities identified by other
services through community intelligence, customer need, external assessments and
service planning awaydays. Therefore it is important to note that our service priorities
will only be finalised once other service areas have completed this work, in order to
provide that support and challenge to others.



10.

11.

However by working with other services and taking due regard of existing, relevant

community intelligence, changes to central government guidance and ongoing work
initiatives it has been possible to identify emerging service plan priorities, which are
detailed under point 8 below.

Considerations — service plan priorities
Emerging service plan priorities include;

Creating an agile, flexible, supportive and challenging Partnerships team;

e Deliver SCDC’s approach to community transport (through the Community
Transport Action Plan and links to draft Council Action(s));

¢ Implement the new Grants Framework to ensure the delivery of a transparent,
efficient and streamlined process through a new grants portal on the SCDC
website;

o Develop a Community and Customer Services approach to localism (through
a booklet and/or webpage) to capture what is being achieved (with the aim of
expanding the content to include activities of other teams and service areas);

¢ Deliver (and develop with further categories) the Community Pride and Village
Hero awards;

e Continue to strengthen relationships with parishes through parish liaison work,
parish plans and community events (including co-ordinating a SCDC
roadshow going out to parishes and villages to raise awareness about the
services SCDC provides);

e Continued support for the neighbourhood panel process, including support for
elected members and officers representing the Council;

e Continued support for the LSP (although the nature of this support will be
dependant on the format and structure of the LSP moving forward).

As outlined in 6 above, these priorities will be supplemented by any emerging from
other service areas through their service planning/priority identification process.

Considerations — Resources

All priorities can be delivered within existing budgets and staffing levels.

Options

The Portfolio Holder is invited to endorse the service priorities as presented; however,

they may alter or amend the priorities, having regard to the policy context within
which the service operates and to the needs of customers.

Implications

Financial As set out in paragraph 9 above
Legal

Staffing As set out in paragraph 9 above

Risk Management The final service plan will include a section summarising key
risks affecting the service and measures to mitigate against
them.

Equality and See below
Diversity

Equality Impact Yes
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Assessment Specific services are subject to full Equality Impact
completed Assessments upon agreement and review.

Climate Change None specific

Consultations

The development of service priorities and the final service plan will be informed by all
available community intelligence and through staff awaydays.

Consultation with Children and Young People

The development of service priorities and the final service plan will be informed by all
available community intelligence, including available consultation with children and
young people.

Effect on Strategic Aims

The service plan proposals will contribute to the delivery of all the council’s strategic

objectives, linking the Aims, Approaches and Actions through a Golden Thread to
service-level priority action plans and individual objectives.

Background Papers: the following background papers were used in the preparation of this

report:

Contact Officer: Paul Howes — Corporate Manager (Community and Customer

Services)
Telephone: (01954) 713351




